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We are pleased to sharewith you the 2015report for the Gathering
Policy Solutions for Kids (GPS4Kids) Collective Impact Initiative, a

cross-sector effort to improve life outcomes for all young people in - A O O A (; A
Westchester County. 7 A O @ A E ,5
In February 2015 yOUw | G0UU00T Ew 011 w6l UOET #EDEJuA P OEUI
Association (WCA) to launch GPS4Kids and serve as its catalyst I O O 'I' A E y

backbone organization based on our 100+ year history of raising

EPEUI Ol UUw O w E isHarth§ data GrdUpaliey tahklydisy
building a community vision , and mobilizing for change . As part

of our Centennial Campaign, WCA committed to augment this

legacy by investing capacity and resourcesin GPS4Kidg to build

necessary communication, engagement, and measurement
infrastructure, and leverage best practices from similar efforts

nationwide.

ARAI

Together, we have worked over the past year to lay the foundation - ‘ o
for a shared vision that will amplify our collective work across # O'f . 'A (?'é"&' AA‘
sectors OOw E1 1 EOI w Of w 61 U D Eniolgh Cgrebter U w E1?H BTS¢ B¢
coordination, mobilization, and accountability for achieving shared
results, we aim to create positive impact from birth through early
adulthood. Continuous conversations with 50+ community
agencies including subject matter experts, youth, caregivers,
educators, service providers, philanthropists and public officials
have made for acollaborative year.

This first report reflects effort s to identify a common vision and
shared goalsfor children, youth and young adults in Westchester | LT EOTT | AEAI
with over 150 community p artners at our culminating GPS4Kids $APOOU S$EOAAC
Forum event this year| which will form the basis for setting our
priorities and action plan in 2016.

We thank those of you already involved in this critical work for

your continued dedication. For those of you learning about
GPS4Kids, we invite you to engage with us as we work together to
scalesystemic solutions OO wWET T EOI wOi w6l UUET I

GPS4Kids is committed to continuous improvement by aligning

policies and practices with mutually -reinforcing activities across
sectors that will produce sustainable life outcomes for %l EUAAAOGE !'1
61 UUET 1 UUI lUbryearsid cBni@EWelhépe you will join us. "031T+EAO - Al
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Collective Impact
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Shared

Mutually Continuous
Measurement

Reinforcing Communication
Activities

Backbone Organization
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On November 11, 2015, over 150
community partners including
caregivers, youth, service providers,
policy makers, community leaders,
educators, and administrators
convened at the Westchester Marriott
Hotel in Tarrytown, NY to agree on a
shared vision fkids
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GPS4Kids Forum word cloud combining youth and adult responses .
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Can we actuall
make impact?

Narrow the gap

Inequality/equity
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| Eh DAOOEAED A OMCchi EHAAOHARA 10E AGDA
Ei i OOAT O O1 AEAAA QEQIEAAAOE DA EOOOAD 1T AABET ¢ OE/

Al 1l gr oup wsuwlensipsl safyoepda Ifbomrd g nartr orweeaeh r(tedd) gsohal s :
1) Strengt hedulytounél ati onships and family sup
2) Create opportunities for children to thriwv

3) Foster soci al wred ngmdthiromuaglh plrelall temyy ag e ene n
and prevention and treatment of drug and a

Thegeral s GEKPdKisssbaspiration for Westchester's
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