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%ÌÉÚÁÂÅÔÈ !ÌÍÏÎÔÅȟ 

'03τ+ÉÄÓ -ÁÎÁÇÅÒ 

We are pleased to share with you the 2015 report for the Gathering 

Policy Solutions for Kids (GPS4Kids) Collective Impact Initiative, a 

cross-sector effort to improve life outcomes for all young people in 

Westchester County. 

In February 2015, yÖÜɯ ÌÕÛÙÜÚÛÌËɯ ÛÏÌɯ 6ÌÚÛÊÏÌÚÛÌÙɯ "ÏÐÓËÙÌÕɀÚɯ

Association (WCA) to launch GPS4Kids and serve as its catalyst 

backbone organization based on our 100+ year history of raising 

ÈÞÈÙÌÕÌÚÚɯÖÍɯÊÏÐÓËÙÌÕɀÚɯÐÚÚÜÌÚ, sharing data and policy analysis, 

building a community vision , and mobilizing for change .  As part 

of our Centennial Campaign, WCA  committed to augment this 

legacy by investing capacity and resources in GPS4Kidsɭto build 

necessary communication, engagement, and measurement 

infrastructure, and leverage best practices from similar efforts 

nationwide.  

 

Together, we have worked over the past year to lay the foundation  

for a shared vision that will amplify our collective work  across 

sectors ÖÕɯ ÉÌÏÈÓÍɯ ÖÍɯ 6ÌÚÛÊÏÌÚÛÌÙɀÚɯ ÊÏÐÓËÙÌÕ. Through greater 

coordination, mobilization, and accountability for achieving shared 

results, we aim to create positive impact from birth through early 

adulthood . Continuous  conversations with 50+ community 

agencies including subject matter experts, youth, caregivers, 

educators, service providers, philanthropists and public officials  

have made for a collaborative year. 

This first report reflects effort s to identify a common vision  and  

shared goals for children, youth and young adults in Westchester ɭ 

with over 1 50 community p artners at our culminating GPS4Kids 

Forum event this yearɭ which will form the basis for setting our 

priorities and action plan in 2016.  

We thank those of you already involved in this critical work for 

your continued dedication.  For those of you learning about 

GPS4Kids, we invite you to engage with us as we work together to 

scale systemic solutions ÖÕɯÉÌÏÈÓÍɯÖÍɯ6ÌÚÛÊÏÌÚÛÌÙɀÚɯÊÏÐÓËÙÌÕ.  

GPS4Kids is committed  to continuous improvement by aligning 

polic ies and practices with mutually -reinforcing activities across 

sectors that will produce sustainable life outcomes for 

6ÌÚÛÊÏÌÚÛÌÙɀÚɯÊÏÐÓËÙÌÕ for years to come.  We hope you will join us.  
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'03τ+ÉÄÓ ÓÔÁËÅÈÏÌÄÅÒÓ ÒÅÃÏÇÎÉÚÅ ÔÈÁÔ ×ÈÉÌÅ ÔÈÅÒÅ ÁÒÅ ÍÁÎÙ ÖÉÂÒÁÎÔ ÃÏÍÍÕÎÉÔÉÅÓ ÉÎ 

7ÅÓÔÃÈÅÓÔÅÒ #ÏÕÎÔÙȟ ÔÏÏ ÍÁÎÙ ÃÈÉÌÄÒÅÎ ÁÒÅ ÎÅÇÁÔÉÖÅÌÙ ÁÆÆÅÃÔÅÄ ÂÙ ÐÏÖÅÒÔÙȟ ÃÏÍÍÕÎÉÔÙ ÁÎÄ 

ÆÁÍÉÌÙ ÄÙÓÆÕÎÃÔÉÏÎȟ ÒÁÃÉÓÍ ÁÎÄ ÏÔÈÅÒ ÓÏÃÉÁÌ ÄÅÔÅÒÍÉÎÁÎÔÓ ÏÆ ÈÅÁÌÔÈ ÆÒÏÍ ÔÈÅ ÐÒÅÎÁÔÁÌ ÓÔÁÇÅ 

ÔÈÒÏÕÇÈ ÙÏÕÎÇ ÁÄÕÌÔÈÏÏÄȢ 4ÈÉÓ ÏÃÃÕÒÓ ÄÅÓÐÉÔÅ ÔÈÅ ÐÅÒÓÅÖÅÒÁÎÃÅ ÏÆ ÃÏÎÃÅÒÎÅÄ ÃÁÒÅÇÉÖÅÒÓȟ 

ÅÄÕÃÁÔÏÒÓȟ ÄÉÒÅÃÔ-ÓÅÒÖÉÃÅ ÐÒÏÖÉÄÅÒÓȟ ÍÏÒÅ ÔÈÁÎ ςτ ÃÈÉÌÄ-ÆÏÃÕÓÅÄ ÃÏÁÌÉÔÉÏÎÓȟ ÁÎÄ ÐÕÂÌÉÃ ÁÎÄ 

ÐÒÉÖÁÔÅ ÉÎÖÅÓÔÍÅÎÔÓ ÉÎ ÄÉÓÃÒÅÔÅ ÓÅÒÖÉÃÅÓ ÁÎÄ ÐÒÏÇÒÁÍÓȢ 7Å ÁÇÒÅÅ ÔÈÁÔ ÎÏ ÏÎÅ ÓÅÃÔÏÒ ÏÒ 

ÉÎÓÔÉÔÕÔÉÏÎ ÉÓ ÓÏÌÅÌÙ ÒÅÓÐÏÎÓÉÂÌÅ ÆÏÒ ÙÏÕÎÇ ÐÅÏÐÌÅȭÓ ÏÕÔÃÏÍÅÓȟ ÁÎÄ ÔÈÁÔ Á ÃÏÏÒÄÉÎÁÔÅÄ 

ÃÒÏÓÓ-ÓÅÃÔÏÒ ÁÐÐÒÏÁÃÈ ÉÓ ÎÅÃÅÓÓÁÒÙ ÔÏ ÓÕÓÔÁÉÎÁÂÌÙ ÁÄÄÒÅÓÓ ÔÈÅ ÃÏÍÐÌÅØÉÔÙ ÏÆ ÉÓÓÕÅÓ ÏÕÒ 

ÃÈÉÌÄÒÅÎȟ ÙÏÕÔÈȟ ÁÎÄ ÙÏÕÎÇ ÁÄÕÌÔÓ ÆÁÃÅȢ  

Dt{пYL5{ /h[[9/¢L±9 Lat!/¢ LbL¢L!¢L±9 

4ÈÅ '03τ+ÉÄÓ #ÏÌÌÅÃÔÉÖÅ )ÍÐÁÃÔ )ÎÉÔÉÁÔÉÖÅ ÉÓ Á ÃÏÎÃÅÒÔÅÄ ÅÆÆÏÒÔ ÔÏ ÒÅÁÌÉÚÅ Á ÃÏÍÍÏÎ ÖÉÓÉÏÎ 

ÏÆ ÁÃÃÅÓÓ ÁÎÄ ÏÐÐÏÒÔÕÎÉÔÙ ÆÏÒ ÁÌÌ ÏÆ 7ÅÓÔÃÈÅÓÔÅÒȭÓ ÙÏÕÎÇ ÐÅÏÐÌÅȢ  7Å ÁÉÍ ÔÏ ÁÄÄÒÅÓÓ 

ÄÉÓÐÁÒÉÔÉÅÓ ÁÎÄ ÁÌÉÇÎ ÉÎÔÅÒÖÅÎÔÉÏÎÓ ÔÏ ÐÉÖÏÔ ÔÈÅ ÓÔÒÕÃÔÕÒÅÓȟ ÐÏÌÉÃÉÅÓȟ ÐÒÁÃÔÉÃÅÓȟ ÁÎÄ ÎÏÒÍÓ 

ÔÈÁÔ ÄÉÓÐÒÏÐÏÒÔÉÏÎÁÌÌÙ ÄÉÓÔÒÉÂÕÔÅ ÒÅÓÏÕÒÃÅÓ ÁÎÄ ÒÉÓËÓȡ ÍÏÒÅ ÔÈÁÎ ρσϷ ÏÆ 7ÅÓÔÃÈÅÓÔÅÒȭÓ 

ÎÅÁÒÌÙ ςςυȟπππ ÃÈÉÌÄÒÅÎ ÌÉÖÅ ÉÎ ÐÏÖÅÒÔÙ ÁÎÄ ÏÎÌÙ τψϷ ÁÔÔÁÉÎ ÃÏÌÌÅÇÅ ÒÅÁÄÉÎÅÓÓ ÂÙ ÔÈÅ ÔÉÍÅ 

ÔÈÅÙ ÇÒÁÄÕÁÔÅ ÆÒÏÍ ÈÉÇÈ ÓÃÈÏÏÌȢ  4ÈÅ #ÏÌÌÅÃÔÉÖÅ )ÍÐÁÃÔ ÁÐÐÒÏÁÃÈ ÅÍÐÏ×ÅÒÓ ÌÅÁÄÅÒÓ ÆÒÏÍ 

ÄÉÆÆÅÒÅÎÔ ÓÅÃÔÏÒÓ ×ÉÔÈ Á ÆÒÁÍÅ×ÏÒË ÔÏ ÊÏÉÎÔÌÙ ÉÄÅÎÔÉÆÙ ÁÎÄ ÁÄÄÒÅÓÓ ÔÈÅ ÃÏÍÍÏÎ ÃÁÕÓÅÓ ÁÎÄ 

ÌÏÃÁÌ ÃÏÎÄÉÔÉÏÎÓ ÔÈÁÔ ÁÌÌÏ× ÔÈÅÓÅ ÃÈÁÌÌÅÎÇÅÓ ÔÏ ÐÅÒÓÉÓÔȢ   

Y9 ̧ILDI[LDI¢{ ϧ b9·¢ {¢9t{ 

/ÖÅÒ ρυπ ÐÁÒÔÎÅÒÓ ÆÒÏÍ ÔÈÅ ÎÏÎ-ÐÒÏÆÉÔȟ ÐÕÂÌÉÃ ÁÎÄ ÐÒÉÖÁÔÅ ÓÅÃÔÏÒÓ ÈÁÖÅ ÃÏÌÌÁÂÏÒÁÔÅÄ ÏÎ Á 

ÃÏÌÌÅÃÔÉÖÅ ÉÍÐÁÃÔ ÓÔÒÁÔÅÇÙ ÃÏÍÍÉÔÔÅÄ ÔÏ ÔÈÅ ÆÏÌÌÏ×ÉÎÇ ÔÈÒÅÅ ɉσɊ ÇÏÁÌÓ ÔÏ ÉÍÐÒÏÖÅ ÔÈÅ ÌÉÆÅ 

ÏÕÔÃÏÍÅÓ ÏÆ 7ÅÓÔÃÈÅÓÔÅÒȭÓ ÙÏÕÎÇ ÐÅÏÐÌÅȡ 

¶ 3ÔÒÅÎÇÔÈÅÎ ÙÏÕÔÈ-ÁÄÕÌÔ ÒÅÌÁÔÉÏÎÓÈÉÐÓ ÁÎÄ ÆÁÍÉÌÙ ÓÕÐÐÏÒÔÓ 

¶ #ÒÅÁÔÅ ÏÐÐÏÒÔÕÎÉÔÉÅÓ ÆÏÒ ÃÈÉÌÄÒÅÎ ÔÏ ÔÈÒÉÖÅ ÒÅÇÁÒÄÌÅÓÓ ÏÆ ÒÁÃÅ ÁÎÄ ÚÉÐ ÃÏÄÅ 

¶ &ÏÓÔÅÒ ÓÏÃÉÁÌ ÁÎÄ ÅÍÏÔÉÏÎÁÌ ×ÅÌÌ-ÂÅÉÎÇ ÔÈÒÏÕÇÈ ÈÅÁÌÔÈÙ ÐÅÅÒ-ÔÏ-ÐÅÅÒ ÅÎÇÁÇÅÍÅÎÔȟ ÁÎÄ 

ÐÒÅÖÅÎÔÉÏÎ ÁÎÄ ÔÒÅÁÔÍÅÎÔ ÏÆ ÄÒÕÇ ÁÎÄ ÁÌÃÏÈÏÌ ÁÂÕÓÅ 

#ÏÍÍÕÎÉÔÙ 0ÁÒÔÎÅÒÓ ×ÉÌÌ ×ÏÒË ÔÏÇÅÔÈÅÒ ÉÎ ςπρφ ÔÏȡ 

¶ 'ÁÔÈÅÒ ÂÁÓÅÌÉÎÅ ÄÁÔÁ ÉÎÄÉÃÁÔÏÒÓ ÏÎ ÓÈÁÒÅÄ ÇÏÁÌÓ 

¶ 3ÅÌÅÃÔ ÓÔÁÒÔÉÎÇ ÐÏÉÎÔɉÓɊ ÁÎÄ ÁÌÉÇÎ ÉÎÔÅÒÖÅÎÔÉÏÎÓ ÔÏ ÉÄÅÎÔÉÆÙ ÅØÉÓÔÉÎÇ ÐÏÌÉÃÙ ÇÁÐÓ Ⱦ ÂÁÒÒÉÅÒÓ 

¶ ,ÁÕÎÃÈ ÁÃÃÏÕÎÔÁÂÉÌÉÔÙ ÓÔÒÕÃÔÕÒÅ ÔÏ ÏÒÇÁÎÉÚÅ ×ÏÒË ÁÎÄ ÄÅÃÉÓÉÏÎ ÍÁËÉÎÇ ÖÉÁ !ÃÔÉÏÎ 4ÅÁÍɉÓɊ 
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4ÈÅ '03τ+ÉÄÓ #ÏÌÌÅÃÔÉÖÅ )ÍÐÁÃÔ )ÎÉÔÉÁÔÉÖÅ ÁÄÄÒÅÓÓÅÓ 

ÃÈÉÌÄÒÅÎȭÓ ÉÓÓÕÅÓ ÂÙ ÅÎÇÁÇÉÎÇ ÄÉÓÐÁÒÁÔÅ ÇÒÏÕÐÓ ÆÒÏÍ ÁÌÌ 

ÓÅÃÔÏÒÓ ɉÇÏÖÅÒÎÍÅÎÔȟ ÂÕÓÉÎÅÓÓȟ ÅÄÕÃÁÔÉÏÎȟ ÎÏÎ-ÐÒÏÆÉÔÓȟ ÁÎÄ 

ÃÏÍÍÕÎÉÔÙɊȟ ÃÕÒÒÅÎÔÌÙ ×ÏÒËÉÎÇ ÏÎ ÓÅÅÍÉÎÇÌÙ ÄÉÓÃÏÎÎÅÃÔÅÄ 

ÉÓÓÕÅÓȟ ÔÏ ÔÁËÅ ÁÃÔÉÏÎ ÏÎ ÔÈÅ ÕÎÄÅÒÌÙÉÎÇ ÃÁÕÓÅÓ ÔÈÁÔ ÐÒÅÖÅÎÔ 

ÃÈÉÌÄÒÅÎ ɉÁÇÅÓ π-ςτɊ ÆÒÏÍ ÓÕÃÃÅÅÄÉÎÇȢ 

#ÏÍÍÕÎÉÔÙ 0ÁÒÔÎÅÒÓ ÕÎÃÏÖÅÒ ÃÏÍÍÏÎ ÃÈÁÌÌÅÎÇÅÓ ÁÎÄ 

ÓÏÌÕÔÉÏÎÓ ×ÈÉÃÈ ÅÎÁÂÌÅÓ ÅÁÃÈ ÏÒÇÁÎÉÚÁÔÉÏÎ ÔÏ ÎÏÔ ÏÎÌÙ ÈÁÖÅ 

ÇÒÅÁÔÅÒ ÉÍÐÁÃÔ ÆÏÒ ÔÈÅÉÒ ÒÅÓÐÅÃÔÉÖÅ ÍÉÓÓÉÏÎÓȟ ÂÕÔ ÁÌÓÏ ÒÅÖÅÁÌÓ 

ÔÈÅ ÁÃÔÉÏÎÁÂÌÅ ÁÎÄ ÍÅÁÓÕÒÅÁÂÌÅ ÔÁÒÇÅÔÓ ÔÈÅÙ ÃÁÎ ÃÏÌÌÅÃÔÉÖÅÌÙ 

ÁÄÄÒÅÓÓ ÔÏ ÓÕÓÔÁÉÎ ÐÏÓÉÔÉÖÅ ÌÉÆÅ ÏÕÔÃÏÍÅÓ ÆÏÒ ÁÌÌ ÃÈÉÌÄÒÅÎȢ 

#ÏÌÌÅÃÔÉÖÅ ÉÍÐÁÃÔ ÉÓ ÁÎ ÅÆÆÅÃÔÉÖÅ ÆÒÁÍÅ×ÏÒË ÒÅÌÉÁÎÔ ÏÎ ÆÉÖÅ ɉυɊ ÃÒÕÃÉÁÌ ÅÌÅÍÅÎÔÓ ÔÏ ÁÄÄÒÅÓÓ 

ÌÁÒÇÅ ÓÃÁÌÅ ÓÏÃÉÁÌ ÉÓÓÕÅÓȡ 

 

1. #ÏÍÍÏÎ ÁÇÅÎÄÁ- ÐÁÒÔÎÅÒÓ ÈÁÖÅ Á ÓÈÁÒÅÄ ÖÉÓÉÏÎ ÆÏÒ ÃÈÁÎÇÅ ÉÎÃÌÕÄÉÎÇ Á ÃÏÍÍÏÎ 

ÕÎÄÅÒÓÔÁÎÄÉÎÇ ÁÎÄ Á ÊÏÉÎÔ ÁÐÐÒÏÁÃÈ ÔÏ ÓÏÌÖÉÎÇ Á ÐÒÏÂÌÅÍ ÔÈÒÏÕÇÈ ÁÇÒÅÅÄ ÕÐÏÎ ÁÃÔÉÏÎÓ 

2. 3ÈÁÒÅÄ ÍÅÁÓÕÒÅÍÅÎÔ- ÃÏÌÌÅÃÔÉÎÇ ÄÁÔÁ ÁÎÄ ÍÅÁÓÕÒÉÎÇ ÒÅÓÕÌÔÓ ÃÏÎÓÉÓÔÅÎÔÌÙ ÁÃÒÏÓÓ ÁÌÌ ÐÁÒÔÎÅÒÓ 

ÅÎÓÕÒÅÓ ÅÆÆÏÒÔÓ ÒÅÍÁÉÎ ÁÌÉÇÎÅÄ ÁÎÄ ÐÁÒÔÎÅÒÓ ÈÏÌÄ ÅÁÃÈ ÏÔÈÅÒ ÁÃÃÏÕÎÔÁÂÌÅ 

3. -ÕÔÕÁÌÌÙ ÒÅÉÎÆÏÒÃÉÎÇ ÁÃÔÉÖÉÔÉÅÓ- ÄÉÆÆÅÒÅÎÔÉÁÔÅÄ ÐÁÒÔÎÅÒ ÁÃÔÉÖÉÔÉÅÓ ÁÒÅ ÃÏÏÒÄÉÎÁÔÅÄ ÔÈÒÏÕÇÈ Á 

ÍÕÔÕÁÌÌÙ ÒÅÉÎÆÏÒÃÉÎÇ ÐÌÁÎ ÏÆ ÁÃÔÉÏÎ ÔÏ×ÁÒÄ Á ÃÏÍÍÏÎ ÇÏÁÌ 

4. #ÏÎÔÉÎÕÏÕÓ ÃÏÍÍÕÎÉÃÁÔÉÏÎ- ÃÏÎÓÉÓÔÅÎÔ ÁÎÄ ÏÐÅÎ ÃÏÍÍÕÎÉÃÁÔÉÏÎ ÉÓ ÎÅÃÅÓÓÁÒÙ ÔÏ ÂÕÉÌÄ ÔÒÕÓÔȟ 

ÁÓÓÕÒÅ ÍÕÔÕÁÌ ÏÂÊÅÃÔÉÖÅÓȟ ÁÎÄ ÃÒÅÁÔÅ ÃÏÍÍÏÎ ÍÏÔÉÖÁÔÉÏÎ ÁÍÏÎÇ ÐÁÒÔÎÅÒÓ 

5. "ÁÃËÂÏÎÅ ÏÒÇÁÎÉÚÁÔÉÏÎ- ÐÒÏÖÉÄÅÓ ÔÈÅ ÉÎÆÒÁÓÔÒÕÃÔÕÒÅ ÁÎÄ ÄÅÄÉÃÁÔÅÄ ÓÔÁÆÆ ÔÏ ÓÕÐÐÏÒÔ ÔÈÅ 

ÉÎÉÔÉÁÔÉÖÅ ÆÏÒ ÁÌÌ ÐÁÒÔÎÅÒÓ 

4ÈÅ 7ÅÓÔÃÈÅÓÔÅÒ #ÈÉÌÄÒÅÎȭÓ !ÓÓÏÃÉÁÔÉÏÎ ɉ7#!Ɋ ÉÓ ÔÈÅ ÃÁÔÁÌÙÓÔ ÂÁÃËÂÏÎÅ ÏÒÇÁÎÉÚÁÔÉÏÎ ÔÈÁÔ 

ÆÁÃÉÌÉÔÁÔÅÓ ÔÈÅ '03τ+ÉÄÓ #ÏÌÌÅÃÔÉÖÅ )ÍÐÁÃÔ )ÎÉÔÉÁÔÉÖÅ ÂÙ ÃÏÏÒÄÉÎÁÔÉÎÇ ÐÁÒÔÎÅÒÓȟ ÁÌÉÇÎÉÎÇ 

ÄÁÔÁ ÉÎÄÉÃÁÔÏÒÓ ÆÏÒ ÓÈÁÒÅÄ ÍÅÁÓÕÒÅÍÅÎÔȟ ÁÎÄ ÉÎÆÏÒÍÉÎÇ ÆÕÎÄÅÒÓ ÁÂÏÕÔ ÔÈÅ ÃÏÍÍÏÎ ÖÉÓÉÏÎȢ



Dt{пYL5{ Chw¦a ILDI[LDI¢{  

0ÁÇÅ τ 

On November 11, 2015, over 150 
community partners including 
caregivers, youth, service providers, 
policy makers, community leaders, 
educators, and administrators 
convened at the Westchester Marriott 
Hotel in Tarrytown, NY to agree on a 
shared vision for Westchesterõs kids. 

! ÒÁÉÎÙ 6ÅÔÅÒÁÎȭÓ $ÁÙ ÍÏÒÎÉÎÇ ÃÏÕÌÄ ÎÏÔ ÄÅÔÅÒ 

'03τ+ÉÄÓ &ÏÒÕÍ ÁÔÔÅÎÄÅÅÓ ÆÒÏÍ ÔÁËÉÎÇ Á ÓÅÁÔ ÁÔ ÔÈÅ 

ÔÁÂÌÅ ×ÉÔÈ -Ù 2ÏÁÄ -ÁÐ ÐÒÏÇÒÁÍ ÂÏÏËÓ ÉÎ ÈÁÎÄ ÔÏ 

ÃÈÁÒÔ Á ÎÅ× ÃÏÕÒÓÅ ÁÎÄ Á ÍÅÁÓÕÒÅÁÂÌÅ ÓÈÁÒÅÄ ÁÇÅÎÄÁ 

ÔÈÁÔ ×ÉÌÌ ÓÕÓÔÁÉÎ ÐÏÓÉÔÉÖÅ ÌÉÆÅ ÏÕÔÃÏÍÅÓ ÆÏÒ ÁÌÌ ÏÆ 7ÅÓÔÃÈÅÓÔÅÒȭÓ ÙÏÕÎÇ ÐÅÏÐÌÅȢ  
 

7ÅÓÔÃÈÅÓÔÅÒ #ÈÉÌÄÒÅÎȭÓ !ÓÓÏÃÉÁÔÉÏÎȭÓ ɉ7#!Ɋ 

%ØÅÃÕÔÉÖÅ $ÉÒÅÃÔÏÒȟ #ÏÒÁ 'ÒÅÅÎÂÅÒÇ ÃÈÁÌÌÅÎÇÅÄ 

ÃÏÕÎÔÙ×ÉÄÅ ÐÁÒÔÉÃÉÐÁÎÔÓ ÉÎÃÌÕÄÉÎÇ ÏÖÅÒ τπ 

ÙÏÕÔÈ ÔÏ ÃÁÐÉÔÁÌÉÚÅ ÏÎ ÔÈÅÉÒ ÃÏÌÌÅÃÔÉÖÅ 

ÅØÐÅÒÉÅÎÃÅÓ ÁÎÄ ×ÉÓÄÏÍ ÔÏ ÄÅÔÅÒÍÉÎÅ ÔÈÅ ÍÏÓÔ 

ÉÍÐÏÒÔÁÎÔ ÉÓÓÕÅÓ ×Å ÃÁÎ ÁÄÄÒÅÓÓ ÔÏÇÅÔÈÅÒ ÔÏ 

ÃÒÅÁÔÅ ÐÏÓÉÔÉÖÅ ÁÎÄ ÌÁÓÔÉÎÇ ÃÈÁÎÇÅÓ ÆÏÒ 

7ÅÓÔÃÈÅÓÔÅÒȭÓ ÃÈÉÌÄÒÅÎȢ   

"ÕÉÌÄÉÎÇ ÏÎ ÐÒÉÏÒ ÍÏÎÔÈÓ ÏÆ ÃÏÌÌÅÃÔÉÖÅ ×ÏÒËȟ 

ÁÔÔÅÎÄÅÅÓ ÈÁÒÎÅÓÓÅÄ ÔÈÅÉÒ ÓÈÁÒÅÄ ÐÁÓÓÉÏÎ ÔÏ ÒÅÆÌÅÃÔ 

ÏÎ ÈÏ× ×Å ÃÏÕÌÄ ×ÏÒË ÄÉÆÆÅÒÅÎÔÌÙ ÉÎ ÏÒÄÅÒ ÔÏ 

ÉÍÐÒÏÖÅ ÏÕÔÃÏÍÅÓ ÆÏÒ 7ÅÓÔÃÈÅÓÔÅÒȭÓ ÃÈÉÌÄÒÅÎȢ  

0ÁÒÔÉÃÉÐÁÎÔÓ ×ÅÒÅ ÅÎÃÏÕÒÁÇÅÄ ÔÏ ËÅÅÐ ÁÎ ÏÐÅÎ ÍÉÎÄ 

ÁÎÄ ÁÃÔÉÖÅÌÙ ÌÉÓÔÅÎ ÔÏ ÏÔÈÅÒÓȢ 

7ÉÔÈ ÍÉÎÄÓ ×ÉÄÅ ÏÐÅÎȟ ×Å ÓÔÁÒÔÅÄ ÔÈÅ ÄÁÙ ×ÉÔÈ Á 

ÒÅÆÌÅÃÔÉÖÅ ÑÕÅÓÔÉÏÎ ÆÏÒ ÁÌÌ ÐÁÒÔÉÃÉÐÁÎÔÓȡ Ȱ)Î ÏÎÅ ×ÏÒÄȟ 

×ÈÁÔ ÄÏ ÃÈÉÌÄÒÅÎ ÉÎ 7ÅÓÔÃÈÅÓÔÅÒ ÎÅÅÄȩȱ 4ÈÅ 

ÑÕÅÓÔÉÏÎ ÐÒÏÖÅÄ ÃÈÁÌÌÅÎÇÉÎÇȟ ÁÎÄ ÁÎÓ×ÅÒÓ ÒÅÖÅÁÌÅÄ 

ÄÉÓÔÉÎÃÔ ÙÅÔ ÏÖÅÒÌÁÐÐÉÎÇ ÐÅÒÓÐÅÃÔÉÖÅÓ ÂÅÔ×ÅÅÎ 

ÙÏÕÔÈ ÁÎÄ ÁÄÕÌÔÓȢ 

Eileen Fisher Leadership Institute Youth 
Ambassadors facilitated self -reflective 
visioning exercises and graphic illustrations.  
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7#! ÐÒÅÓÅÎÔÅÄ ÔÈÅ ÃÏÌÌÅÃÔÉÖÅ ÉÍÐÁÃÔ ÆÒÁÍÅ×ÏÒË ÁÎÄ ÔÈÅ ÃÏÍÍÏÎ ÃÁÕÓÅÓ ÁÎÄ ÒÅÌÅÖÁÎÔ 

ÄÁÔÁ ÉÎÄÉÃÁÔÏÒÓ ÆÏÒ ÔÈÅ ÉÓÓÕÅÓȟ ÃÈÁÌÌÅÎÇÅÓ ÁÎÄ ÃÏÎÃÅÒÎÓ ÆÁÃÉÎÇ ÏÕÒ ÃÈÉÌÄÒÅÎ ÔÈÁÔ ÈÁÄ ÂÅÅÎ 

ÉÄÅÎÔÉÆÉÅÄ ÉÎ Á ÓÅÒÉÅÓ ÏÆ ÐÒÅ-&ÏÒÕÍ ÐÁÒÔÎÅÒ ÍÅÅÔÉÎÇÓȢ !ÒÍÅÄ ×ÉÔÈ ÔÈÅÓÅ ÉÎÓÉÇÈÔÓȟ ρυπ 

ÐÁÒÔÉÃÉÐÁÎÔÓ ÓÅÔ ÏÕÔ ÔÏ ÆÉÎÄ ÃÏÍÍÏÎ ÇÒÏÕÎÄ ×ÉÔÈ ÄÉÇÉÔÁÌ ÐÏÌÌÉÎÇ ÄÅÖÉÃÅÓ ÉÎ ÈÁÎÄ.   

 

 

Chw¦a C!/L[L¢!¢Lhb 

4ÈÅ ÄÅÅÐ-ÄÉÖÅ ×ÏÒË ÔÏ ÃÒÅÁÔÅ Á ÃÏÍÍÏÎ ÖÉÓÉÏÎ 

×ÉÔÈ ÓÈÁÒÅÄ ÇÏÁÌÓ ÆÏÒ 7ÅÓÔÃÈÅÓÔÅÒȭÓ ËÉÄÓ ÂÅÇÁÎ 

×ÉÔÈ ÔÈÅ ÈÅÌÐ ÏÆ !ÍÅÒÉÃÁÎ &ÏÃÕÓ ÆÁÃÉÌÉÔÁÔÏÒȟ #ÈÒÉÓ 

"ÕÉȟ ×ÈÏ ÇÕÉÄÅÄ ÈÉÇÈÌÙ-ÉÎÔÅÒÁÃÔÉÖÅ ÒÏÕÎÄÓ ÏÆ 

ÄÉÇÉÔÁÌ ÐÏÌÌÉÎÇȟ ÆÅÅÄÂÁÃËȟ ÐÒÉÏÒÉÔÉÚÁÔÉÏÎȟ ÁÎÄ 

ÒÁÎËÉÎÇÓ ÁÆÔÅÒ ÉÎÄÉÖÉÄÕÁÌ ÁÎÄ ÇÒÏÕÐ ÒÅÆÌÅÃÔÉÏÎÓȢ   

 

(ÁÎÄ-ÈÅÌÄ ÐÏÌÌÉÎÇ ÄÅÖÉÃÅÓ ÅÎÓÕÒÅÄȡ 

¶ ÉÎÃÌÕÓÉÏÎ ÏÆ ÁÌÌ ÐÁÒÔÉÃÉÐÁÎÔ ÖÏÉÃÅÓ  

¶ ÏÐÅÎ ÃÏÍÍÕÎÉÃÁÔÉÏÎ ÔÏ ÂÕÉÌÄ ÔÒÕÓÔȟ 
ÁÓÓÕÒÅ ÍÕÔÕÁÌ ÏÂÊÅÃÔÉÖÅÓȟ ÁÎÄ ÃÒÅÁÔÅ Á 
ÃÏÍÍÏÎ ÕÎÄÅÒÓÔÁÎÄÉÎÇ ÏÆ ÔÈÅ ÉÓÓÕÅÓ 

¶ Á ÓÔÒÏÎÇ ÆÏÕÎÄÁÔÉÏÎ ÆÏÒ ÁÎ ÁÇÒÅÅÍÅÎÔ 
ÁÐÐÒÏÁÃÈ ÇÏÉÎÇ ÆÏÒ×ÁÒÄ 

GPS4Kids Forum word cloud combining youth and adult responses .  

Ȱ)Ô ×ÁÓ ÍÙ ÐÌÅÁÓÕÒÅ ÔÏ ÂÅ ÔÈÅÒÅ ÁÎÄ 
ÈÁÖÅ ÂÅÅÎ Á ÐÁÒÔ ÏÆ ÓÏÍÅÔÈÉÎÇ ÓÏ 
ÁÍÁÚÉÎÇȢ )΄Í ÇÌÁÄ ) ÈÁÄ ÔÈÅ 
ÏÐÐÏÒÔÕÎÉÔÙ ÔÏ ÈÁÖÅ ÓÈÁÒÅÄ ÍÙ ÉÄÅÁÓ 
ÁÎÄ ÂÅ ÉÎ ÐÁÒÔÎÅÒÓÈÉÐ ×ÉÔÈ ÔÈÅ 
ÐÒÏÆÅÓÓÉÏÎÁÌÓȢ ) ÃÁÎȭÔ ×ÁÉÔ ÆÏÒ ÔÈÅ ÎÅØÔȦȱ 
ɀ-ÉÃÈÅÌÌÅ 0ÅÒÅÚȟ "ÒÁÖÅÈÅÁÒÔÓ                
ÙÏÕÔÈ ÐÁÒÔÉÃÉÐÁÎÔ 
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Can we actually 
make impact?

Inequality/equity

Narrow the gap Time

 
Ih² L¢ ²hwY95 

0ÁÒÔÉÃÉÐÁÎÔÓ ×ÅÒÅ ÁÓÓÉÇÎÅÄ ÔÏ ÔÁÂÌÅ ×ÏÒË ÇÒÏÕÐÓ 

ÃÏÎÓÔÒÕÃÔÅÄ ÔÏ ÒÅÐÒÅÓÅÎÔ ÔÈÅ ÖÁÒÉÏÕÓ ÁÇÅÓȟ ÒÏÌÅÓȟ 

ÅÔÈÎÉÃÉÔÉÅÓȟ ÁÎÄ ÓÅÃÔÏÒÓ ÁÔ ÔÈÅ &ÏÒÕÍȢ %ÖÅÒÙÏÎÅ 

ÅÎÔÅÒÅÄ ÒÅÌÅÖÁÎÔ ÄÅÍÏÇÒÁÐÈÉÃ ÄÁÔÁ ÏÎÔÏ ÔÈÅÉÒ 

ËÅÙÐÁÄ ÄÅÖÉÃÅÓ ÂÅÆÏÒÅ ÒÅÓÐÏÎÄÉÎÇ ÔÏ ÖÏÔÉÎÇ 

ÑÕÅÓÔÉÏÎÓ ÏÒ ÆÅÅÄÂÁÃË ÐÒÏÍÐÔÓ ÁÎÄ ÒÅÓÕÌÔÓ ×ÅÒÅ 

ÔÁÌÌÉÅÄ ÉÎÓÔÁÎÔÌÙ ÏÎ ÌÁÒÇÅ ÓÃÒÅÅÎÓȢ   4ÈÅ ÁÕÄÉÅÎÃÅ 

×ÁÓ ÅÖÅÎÌÙ ÒÅÐÒÅÓÅÎÔÅÄ ÇÅÏÇÒÁÐÈÉÃÁÌÌÙ ÁÎÄ 

ÄÉÖÅÒÓÅ ÉÎ ÒÁÃÅȟ ÇÅÎÄÅÒ ÁÎÄ ÁÇÅȟ ×ÉÔÈ σπϷ ÂÅÉÎÇ 

ÙÏÕÔÈ ÕÎÄÅÒ ÁÇÅ ςτ. 

 

 

 

)Î ÁÄÄÉÔÉÏÎ ÔÏ ÓÅÌÅÃÔÉÏÎ ÃÒÉÔÅÒÉÁȟ ÁÔÔÅÎÄÅÅÓ ÄÉÓÃÕÓÓÅÄ 

ÔÈÅ ÌÉÓÔ ÏÆ ÉÓÓÕÅÓȟ ÃÈÁÌÌÅÎÇÅÓ ÁÎÄ ÃÏÎÃÅÒÎÓ ÉÎ ÓÍÁÌÌ 

ÇÒÏÕÐÓ ÂÅÆÏÒÅ ÐÁÒÔÉÃÉÐÁÔÉÎÇ ÉÎ ÓÅÑÕÅÎÔÉÁÌ ÐÏÌÌÉÎÇ 

ÒÏÕÎÄÓ ÔÏ ÅÌÅÃÔ ÔÈÅ ÉÓÓÕÅ ÃÁÔÅÇÏÒÙ ÏÒ ÃÌÕÓÔÅÒ ×ÉÔÈ ÔÈÅ 

ÇÒÅÁÔÅÓÔ ÓÈÏÒÔ-ÔÅÒÍ ÃÏÌÌÅÃÔÉÖÅ ÉÍÐÁÃÔ ÏÐÐÏÒÔÕÎÉÔÙȢ  

4ÈÅ ÖÏÔÉÎÇ ÒÏÕÎÄÓ ÉÎÃÌÕÄÅÄ ÒÁÔÉÎÇ ÅÁÃÈ ÃÌÕÓÔÅÒ ÆÒÏÍ 

ρ ÔÏ ρπ ÔÏ ÄÅÔÅÒÍÉÎÅ ÔÈÅ ÔÏÐ ÔÈÒÅÅ ɉσɊ ÉÓÓÕÅ ÆÏÃÕÓ 

ÁÒÅÁÓ ÔÈÁÔ ÐÁÒÔÉÃÉÐÁÎÔÓ ×ÏÕÌÄ ×ÏÒË ÏÎ ÔÏ ÆÉÎÄ 

ÁÃÔÉÏÎÓȟ ÓÏÌÕÔÉÏÎÓ ÏÒ ÒÅÓÐÏÎÓÅÓ ÆÏÒ ÉÎ ÔÈÅ ÁÆÔÅÒÎÏÏÎȢ 

Ȱ) ×ÁÓ ÈÁÖÉÎÇ Á ÄÉÆÆÉÃÕÌÔ ÔÉÍÅ ÃÏÎÃÅÐÔÕÁÌÉÚÉÎÇ ÈÏ× Á ÒÅÌÁÔÉÖÅÌÙ ÌÁÒÇÅȟ ÖÅÒÙ ÃÏÍÍÉÔÔÅÄ 
ÇÒÏÕÐ ÏÆ ÁÄÖÏÃÁÔÅÓ ÆÏÒ ÃÈÉÌÄÒÅÎ ÆÒÏÍ ÁÒÏÕÎÄ ÔÈÅ ÃÏÕÎÔÙ ×ÏÕÌÄ ÅÖÅÒ ÎÁÒÒÏ× ÄÏ×Î ÔÈÅ 
ÍÁÓÓÉÖÅ ÌÉÓÔ ÏÆ ÐÒÉÏÒÉÔÉÅÓ ÆÏÒ ÉÍÐÒÏÖÉÎÇ ÔÈÅ ÌÉÖÅÓ ÏÆ ÏÕÒ ÙÏÕÎÇ ÐÅÏÐÌÅȢ 9ÅÓÔÅÒÄÁÙ ÏÐÅÎÅÄ 
ÍÙ ÅÙÅÓ ÁÎÄ ÍÁÄÅ ÍÅ Á ÂÅÌÉÅÖÅÒȦ   

ɀ!ÍÙ 2Ȣ 3ÉÎÉÓÃÁÌÃÈÉȟ  

Westchester Jewish Community Services 
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!ÆÔÅÒ ÌÕÎÃÈȟ ÐÁÒÔÉÃÉÐÁÎÔÓ ÊÏÉÎÅÄ ÏÎÅ ÏÆ ÔÈÅ ÔÏÐ ÆÏÕÒ ɉτɊ ÇÒÏÕÐÓ ÔÏ ÓÈÁÒÅ ÔÈÅÉÒ ÍÏÓÔ 

ÉÍÐÏÒÔÁÎÔ ÓÏÃÉÁÌ ÃÈÁÎÇÅ ÉÄÅÁÓ ÁÎÄ ÄÅÔÅÒÍÉÎÅ ÔÈÅ ÔÏÐ ÉÓÓÕÅÓ ÎÅÅÄÉÎÇ ÔÈÅ ÇÒÅÁÔÅÓÔ ÃÈÁÎÇÅȢ  

All group submissions were displayed for final polling and narrowed to three (3) shared goals: 

1) Strengthen youth-adult relationships and family supports 

2) Create opportunities for children to thrive regardless of race or zip code 

3) Foster social and emotional well-being through healthy peer-to-peer engagement, 

and prevention and treatment of drug and alcohol abuse  

These goals express GPS4Kidsôaspiration for Westchester's children, youth and young adults.   

)ÎÔÅÒÁÃÔÉÖÅ ÁÃÔÉÖÉÔÉÅÓ ÔÈÒÏÕÇÈÏÕÔ ÔÈÅ ÄÁÙ ÓÉÍÕÌÁÔÅÄ ÃÏÌÌÅÃÔÉÖÅ ÉÍÐÁÃÔ ÅØÐÅÒÉÅÎÃÅÓȢ 

Access & 
Opportunities

Family 
Conditions

Lack of 
Readiness

Perceptions


